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PRIOR WESTON SCHOOL & CHILDREN’S CENTRE  

Minutes of the meeting held in the school, Golden Lane London EC1 on Tuesday 22 March 2016 
at 6:00pm. 

 
Present: 
 
Ruth Gee Chair 
Andrew Boyes Headteacher 
Gus Girard  
Caroline Wright 
Eleanor Ebbatson 
Alex Mitchell 

Gail Sulkes 
Helen Williams 
Sabine Kahl 
Jeremy Mayhew 
Homeira Shayesteh  

 
 
Also present: 
Mervin Ellis    Clerk to the governors 
Bernie Frain-Attalah  Associate Member 
Kate Mason    Associate Member  
Jo Pettifer    Observer 
 
 

  ACTION 

   

1.  APOLOGIES/CONSENT FOR ABSENCE 

a) Apologies Received 

Apologies were received from Rik Boulton and Nieros Oyegun. 
.  

b) Consent to Absence 

RESOLVED to consent to the absence of Rik Boulton and Nieros Oyegun. 

Governors did not consent to the absence of Claudia Webbe.  

 

2.  COMPOSITION OF THE GOVERNING BODY, COMMITTEES AND 
LINK/LEAD GOVERNORS  

A list of governors’ names and addresses had been circulated to governors prior 
to the meeting. 

a) Composition 

i) Composition Changes 

The resignation of Helen Williams was reported. 

The chair pointed out that a majority of the governing body will come to 
the end of their term of office in 2019. Governors were asked to inform 
the chair if they didn’t intend to stay until that time. 

Governors welcomed Alex Mitchell the new co-opted governor to his first 
GB meeting. 
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b) Committees 

The following changes were made. 

Add Gail Sulkes to the Performance Management Panel, and Rik Boulton 
and Jeremy Mayhew and Alex Mitchell to the Discipline, Complaints and 
Appeals committee. 

c) Link/lead governors 

There were no changes made. 

d) Conflicts of Interest 

Governors were reminded of the need to declare any change to their 
interests since the last time that they completed an annual Register of 
Interests Form. Governors were also reminded of their obligation to declare 
conflicts of interest for any agenda items and to leave the meeting for the 
item. 

There were no conflicts of interest reported. 

After discussion 

RECEIVED 

 

 
 
 

Clerk 
 
 
 

3.  MINUTES AND MATTERS ARISING FROM THE MINUTES 

Minutes of the meeting held on 10 November 2015 had been circulated to 
governors prior to the meeting. 

a) Accuracy 

The following amendment was agreed:  

Page 551, 

Date of meeting should read 10 November 2016 and not 11 November 
2016. 

 
After discussion, 

RESOLVED that the minutes as amended be signed as a true record. 

b) Matters arising 

There were no matters arising in addition to those on the agenda. 

 

4.  HEADTEACHER’S REPORT 

A report by the Headteacher had been circulated to all governors prior to the 
meeting. In addition to the written report the Headteacher drew governors 
attention to the following: 

a) Roll/Attendance 

The Headteacher reported that the current roll stood at 517 pupils and that 
the school was in the process of filling the vacancies in Reception and year 
5. Attendance between September 2015 and 11 March 2016 was 96% 
which represents an overall improvement since the last report. Governors 
were informed that there had been a good deal of absence due to illness this 
term. Also that the level of persistent absence has reduced due to the school 
supporting the families involved. 
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b) Standards  

The Headteacher reported that achievement is currently judged to be good, 
and that the school was beginning to see the impact of the new handwriting 
and spelling schemes since their introduction in January. The Headteacher 
reported that he would be providing more detailed information at a later 
meeting. 

c) Pastoral Information 

Governors were provided with information over period Summer 2015 to 
Spring 2016 that covered various areas of the pastoral aspects of the 
school. This included accidents and exclusions of which here have been two 
this term. It was reported that a parent had raised a complaint about one of 
the exclusions, which has since been resolved by the chair to the 
satisfaction of the parent. 

d) School closure (if any) 

There were no school closures to report. 

RECEIVED 
 

 
 
 
 

Headteacher 
 
 
 
 

5.  REPORT FROM EXTERNAL ADVISER  

Governors considered the most recent report from the school improvement 
partner  

It was reported that the school Improvement partner had visited the school 
earlier in the day, and had met with the Headteacher to look at systems that 
were still in the process of bedding down. Governors were informed that there 
would be a further visit and were given an outline as to what would be covered. It 
was agreed that a copy of the report should be presented at the next meeting. 

After discussion, 

RECEIVED 

 
 
 
 
 
 
 

Headteacher 
 
 

6.  REPORT BACK FROM COMMITTEES 

Governors were reminded that each committee is required to produce formal 
minutes for approval by the governing body. 

a) Resources Committee – 20/01/16 and 22/03/16 

Copies of the minutes for the meeting on 20/01/16 had been circulated prior 
to the meeting. Minutes of the meeting held on 22/03/16 were not yet 
available and will be circulated for consideration at the next meeting. 

The chair reported that the most recent meeting was held in order to 
consider the draft budget for the next year and to monitor the current budget. 
Governors were informed that the school’s finances were in a good position 
for the coming year 2016/17 and will be able to carry out many of the 
planned works. However there could be an issue with a possible roof repair 
which is not in the budget. Governors thanked the staff for their work on the 
budget; The Chair expressed caution about the current healthy position of 
the budget and urged continued efficiencies. Also that Government funding 
changes could have a highly negative impact 

 

b) Community and Engagement and Children Centre Committee – 02/02/2016 
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Copies of the minutes had been circulated prior to the meeting. 

 

c) Curriculum and Achievement Committee – 08/03/2016 

Copies of the minutes had been circulated prior to the meeting. 

After discussion 

RESOLVED that the committee minutes as presented be approved. 

7.  WEBSITE INFORMATION AND STATUTORY POLICIES 

a) Website Information  

Governors were reminded of the need to ensure that all of the required 
information is available on the school website.  

It was reported that the Headteacher had recently audited the website and 
that all the required information was available on the site. 

b) Statutory Policies  

Governors were reminded of the need to ensure that all of the required 
statutory policies are in place.  

Governors were satisfied that all the required statutory policies were in 
place. 

c) Update NGA Code of Conduct 

Copies of the updated code had been circulated prior to the meeting. 
 
d) Complaints Policy and Procedure 

There were some minor amendments made to the policy. It was suggested 
and agreed that the document should give pointes to the school’s website. 

 
e) School Financial Value Standard 

It was reported that the Resources Committee had considered the SSVS in 
some detail and was recommending its approval to the governing body. 

 
f) Anti-Bullying Policy 

Copies of the policy had been circulated prior to the meeting. 
 

After discussion 
 
RESOLVED to approve the above policies including amendments where 

appropriate. 
 

 

8.  GOVERNORS’ VISITS 

Governors were asked to report on any visits made to the school since the 
previous meeting. 

Copies of reports from Gail Sulkes and Sabine Kahl had been circulated prior to 
the meeting. 

After discussion, 
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RECEIVED 

9.  CHAIR’S REPORT 

Copies of a written report by the chair had been circulated prior to the meeting. 

The chair began by thanking Ms Sulkes for standing in as chair in her recent 
absence. Governors were informed of the establishment of the Committee 
Chairs panel, which has met with the Headteacher to start thinking about the 
equality and prevent framework. The panel will be meeting once per term. It had 
been agreed that the Headteacher would set up a working group to develop the 
framework further, and that a governor should be part of the group. A governor 
asked how the views of the many stake holders involved would be gathered. 
The Headteacher reported that this would be done in a structured way and that 
the School Council will also have an input. 

It was agreed that Sabine Kahl should join the working group. 
 
The chair had received a suggestion that governors should have a desk at the 
staff; parent forum meetings and that governors should attend on a rota basis. It 
was pointed out that in the past the Governor-Parent forum meetings had not 
been well attended; this led to a discussion as to how best for the governing 
body to communicate with parents. It was acknowledged that parents need to 
understand the role of governors and the executive organisation of the school. It 
was agreed that there should be a governor’s desk at the parent forum meeting 
in the summer term to replace the scheduled Governor–Parent forum. 

 

After discussion, 

RECEIVED 

 
 
 
 
 
 
 
 
 
 
 
 

Sabine Kahl 
 
 
 
 
 
 

10.  GOVERNOR TRAINING AND DEVELOPMENT 

The following training was reported:  

Date Governor Training Session 

06/02/16 Rik Boulton Induction 

13/01/16 Gail Sulkes Governing Briefing 

10/11/15 Eleanor Ebbatson EYFS Session 2 

 All Governors Prevent 
   

 

Governors were also asked to identify any areas in which individual governors or 
the governing body as a whole would benefit from specific training or 
development. There were no individual or governing body training needs 
identified  

Governors were reminded that the next Governors’ Briefing would take place on 
Wednesday 27th April 2016 at 7pm. 

After discussion 

RECEIVED 

 

11.  FUTURE MEETING DATES 

Governors were reminded that the summer term meeting had been agreed for 

 
Governors 
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Tuesday 24 May 2016 at 6.00pm  
 

12.  OTHER BUSINESS, IF ANY, SINCE THE PREPARATION OF THE 
AGENDA AND AGENDA ITEMS FOR THE NEXT MEETING 

a) Other Business 

i) Fair Funding Consultation 

The chair pointed out that the Government had now started the 
consultation process on the proposed fair funding formula. Also that early 
indication is that London is expected to be penalised as a result of the 
formula. The consultation period will end on 17 April 2017. Governors 
were informed that there will be briefing on 11 April 20126 6.30pm at 
Highbury Grove school which all governors are able to attend. It was 
pointed out that the school and particularly the Headteacher will need to 
ensure that all continues to be prudent with the budget and at the same 
time explore other funding streams.  

 
ii) White Paper Educational Excellence Everywhere 

 
Governors were urged not to over react to the contents of the white 
paper as there was still a long way to go and there was every possibility 
that there could be a change of heart. A governor reported that she 
had been approached by parents about the governing body’s position. In 
terms of a response it was pointed out that the governors were 
committed to do what was best for the school and particularly the pupils. 
It was reported that parents were reassured in that there was a strong 
governing body with governors who are able to handle their own opinion 
and weigh up the best interest of Prior Weston. 

The chair reported that there had not been a single request for the 
school to become an academy. Governors should therefore take time to 
consider the issue and how best to use the changes to the schools 
advantage. The governing body should also get itself well informed 
about the issues so that the appropriate attention can be given to 
informed discussions at a later stage. 

It was agreed that the fair funding formula and the education white 
papers should be agenda items for the next meeting. 

 

After discussion 

RECEIVED 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 
 
 
 

13.  CONFIDENTIAL ITEMS 

There were no confidential items. 

 

 

 
There being no further business, the Chair closed the meeting at 7.10pm. 
 
 
 
 

 
 

CHAIR: ________________________ 
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Mervin Ellis 
Clerk to the Governors 
Islington Governor Services, Islington Council  DATE: ________________________ 
 


